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BDO’S FORENSIC SERVICES 
FINANCIAL CRIME  
HEALTH CHECK

Our forensic services team specialise in financial crime health checks. We consider business operations and the relevant regulatory 
and legislative requirements to provide your organisation with an assessment of its strengths and weaknesses.* The tailored scope 
of our review is confirmed in advance to ensure complete transparency.

The following areas provide the basis of our review, with a practical governance and risk framework tailored to your specific needs.

Our financial crime health check includes:

REPORT 
The preparation of a 
written report with 
clear findings and 

recommendations for 
remedial action.

WORKSHOPS 
Workshop the key risks 

and control environment 
with the relevant leaders 
responsible for each area.

ONSITE VISITS  
Onsite visits to build a 

detailed understanding of 
your business operations 
and assess governance  

and risk processes.

REVIEW 
A review of existing 

policy and procedural 
documentation relevant to 
your organisation's risk and 

governance processes.

* The BDO Forensic Services team do not provide legal advice, therefore independent 
legal advice may be required prior to the implementation of any recommendations 
resulting from our work.



ANTI-MONEY LAUNDERING 
(AML) FRAMEWORK

This includes obtaining an 
understanding of your organisation’s:

• AML program and 
compliance manual

• AML responsibility matrix

• Compliance monitoring program

• Account opening and client 
on-boarding procedures

• Know Your Customer 
(KYC) procedures

• Customer due diligence procedures

• Enhanced due diligence procedures

• Ongoing client 
monitoring procedures

• Sanctions policy and procedures, 
including the escalation process

• Payment screening and transaction 
monitoring procedures

• Dormant account policy

• Correspondent banking procedures 
and cash remittance policy

• Training materials covering the 
awareness, identification of and 
procedures for AML, Counter-
Terrorism Financing (CTF), sanctions 
and fraud.

FINANCIAL CRIME FRAMEWORK

This includes obtaining an 
understanding of your organisation’s:

• Risk management framework 
including the risk matrix and any risk 
appetite statement

• Corporate governance policies 
and procedures

• Response to recent data privacy 
changes in the Privacy Legislation 
Amendment (Enforcement and Other 
Measures) Act 2022

• Policies and procedures outlining any 
financial crime prevention, detection, 
and response activities

• Capacity for the investigation of 
financial crime and its resourcing

• Fraud reporting procedures

• Whistleblowing policy

• Internal audit activities relating to 
financial crime

• Code of conduct, code of ethics 
and conflicts of interest policies 
and procedures

• Policies to detect, manage and 
report on cyber security.

OUR HEALTH CHECK AREAS
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WE CAN HELP YOU

With offerings tailored to your organisation’s individual needs, 
we work with you to ensure you are meeting your governance  
and risk obligations, monitoring suspicious activity effectively,  
and responding accordingly.

To find out how we can help you prevent, detect and respond  
to risks in your organisation, please contact our forensic  
services experts. 

MICHAEL CASSIDY 
National Leader, Forensic Services
michael.cassidy@bdo.com.au
+61 8 6382 4761

KARYN LANDER 
Director, Forensic Services
karyn.lander@bdo.com.au
+61 8 6382 4914

STAN GALLO 
Partner, Forensic Services
stan.gallo@bdo.com.au
+61 7 3237 5995

https://www.bdo.com.au/en-au/our-people?servicearea=003672#main_content
https://www.bdo.com.au/en-au/our-people?servicearea=003672#main_content
mailto:michael.cassidy@bdo.com.au
mailto:karyn.lander@bdo.com.au
mailto:stan.gallo@bdo.com.au


PAGE 5:  FINANCIAL CRIME HEALTH CHECK

1300 138 991 
www.bdo.com.au

NEW SOUTH WALES

NORTHERN TERRITORY

QUEENSLAND

SOUTH AUSTRALIA

TASMANIA

VICTORIA

WESTERN AUSTRALIA

AUDIT • TAX • ADVISORY

23
-0

2-
07

48

This publication has been carefully prepared, but is general commentary only. This publication is not legal or financial advice and should not be relied upon as such. The 
information in this publication is subject to change at any time and therefore we give no assurance or warranty that the information is current when read. The publication 
cannot be relied upon to cover any specific situation and you should not act, or refrain from acting, upon the information contained therein without obtaining specific 
professional advice. Please contact the BDO member firms in Australia to discuss these matters in the context of your particular circumstances.

BDO Australia Ltd and each BDO member firm in Australia, their partners and/or directors, employees and agents do not give any warranty as to the accuracy, reliability or 
completeness of information contained in this publication nor do they accept or assume any liability or duty of care for any loss arising from any action taken or not taken by 
anyone in reliance on the information in this publication or for any decision based on it, except in so far as any liability under statute cannot be excluded.

BDO Australia Ltd ABN 77 050 110 275, an Australian company limited by guarantee, is a member of BDO International Ltd, a UK company limited by guarantee, and forms 
part of the international BDO network of independent member firms.

BDO is the brand name for the BDO network and for each of the BDO member firms.

© 2023 BDO Australia Ltd. All rights reserved.


